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Helping You Through
the Uncertainty

ISO 31000
ERM Fundamentals

Training and Certification

This training approach is a combination of giving presentations by material presenters
and class dynamics in the form of discussing case studies of the application of risk
management in organizations, application-based simulations, and sharing experiences
with practitioners. After attending this training, participants are expected to acquire
sufficient knowledge and skills to support the implementation of ISO 31000 as an
international standard of risk management which has been adopted as SNI ISO

31000 by the National Standardization Agency (BSN) in their organizations.

Learn. Practice. Apply

At the end of this training, participants will be able to:

Explaining what risk management is and why it is important

Simulating an integrated risk management process based on ISO 31000:2018
Integrating risk management into the organization's business processes

Gaining insights from the experience of implementing risk management from

colleagues

A Brief of the iso 31000 training series

CRMS and ERMA organize an intensive and certified training series in order to comprehensively
master ISO 31000, which consists of four main tiered types of training:

Series 1 : ISO 31000 Fundamentals of ERM

Fundamental understanding of integrated risk management principles, frameworks and
processes

Series 2 : ISO 31000 Risk Assessment Techniques

Understanding and proficiency in using various risk assessment techniques

Series 3: ISO 31000 ERM Implementation

Understanding and proficiency in implementing integrated risk management in the organization
Series 4: Introduction of Risk Governance and Leadership

Understanding how organization should have structured and proactive management of risks.



é& Who should participate?

e Director in charge of risk management and compliance

e Commissioners who lead the audit committee and/or risk monitoring committee

e Audit committee member and risk monitoring committee member

e Head of Internal Audit of the organization or Chief Audit Executive of the company
organization

e Partners of Public Accounting Firms that provide risk-based audit services

e Consultants engaged in training services and risk assessment services for various
corporate organizations

e Risk management practitioners and professionals, especially those who already hold
risk management professional certification

e Academics involved in making syllabuses and learning risk management

* Risk Owner in each organizational unit or line

* Risk Champion who is given responsibility by the organization

* Risk Officer who carries out assignments as the main executor of risk management
U=U
Agenda

Framework of

Session 1 Introduction to ERM Risk Management
-Theory

Legal Risk
& Strategic Risk

Process of

Introduction to Risk Management

Session 2

ISO 31000 -Theory Part A

Risk Governance

& Leadershi
Principles of PlieEass 6f eadership

Session 3 Risk Management Risk Management
-Theory -Theory Part B

Framework & Process of . )
Risk Management Practice Sharing

- Case Study Application & Discussion
& Exercise

Principles of Risk Management
Session 4 - Case Study Application
& Exercise

*Without disrupting the program as a whole, the above schedules may change from one to another if deemed necessary by the committee
and/or course leaders.
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RISK MANAGEMENT PROFESSIONAL CERTIFICATION

After participating in the entire training process, participants can take part in a certification program which

is a form of recognition of competence in the implementation of risk management in an organization.

This recognition is beneficial both for someone who is involved in the implementation of ISO 31000 in their

own organization or institution, or who has a role as a consultant or independent assessor for ISO 31000.

7
ERMA () ERMA
Enterprise Risk Management Academy (ERMA) was established as a global learning center in the field of

Enterprise Risk Management (ERM) based in Singapore, which provides ERM classes and certifications, and

has hundreds of members spread across America, Asia, Australia, Africa and Europe.

ERMAP, given by ERMA to professionals who are relatively inexperi-

enced in the field of Enterprise Risk Management (ERM), but are able

ERMAP’

Enterprise Risk Management
ASSOCIATE
PROFESSIONAL

ERM ACADEMY

to demonstrate knowledge of the basic principles in a comprehen-
sive and integrated manner, as well as the basic concepts needed

in managing risk across the company.

ERMCP is for well-experienced professionals in the field of Enter-

ER“ACPTM prise Risk Management who can demonstrate their knowledge,
St reriBil denaas gy experiences, & skills in managing the Enterprise Risk Management
\. PROFESSIONAL

S ooy process that consists of the following processes: setting the context

and identifying, assessing, mitigating, and monitoring risk.

REGISTRATION

Category online ”-

Early Bird USD 800 USD 1000

Regular Participants USD 900 USD 1100

]
Payment can be made through: A% VISA W PayPal

*Group Price is available upon request , ** After event payment additional administration charge USD 50,
***ERMAP Certification fee USD 349, ****ERMCP Certification fee USD 549
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For more information about this program, please contact us
through one of our registration channels:

ERMA Secretariat

L +62 878-2100-6401
DX secretariat@erm-academy.org

ERMA Event

L +658627-1934
< event@erm-academy.org

Discover New Possibilities '
click or scan

O ERMA

Singapore

16 Raffles Quay #32-03
Hong Leong Building
Singapore 048581

www.erm-academy.org



https://api.whatsapp.com/message/OWJVQQ6LQYPUK1?autoload=1&app_absent=0

